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MASTER PLAN MODERNIZATION & ADDITIONS

Campus Wide Improvements   $500,000
Football Field Lighting
Upgrade Energy Management System
Resurface Existing Track

Auditorium Building Improvements   $360,000
Replace HVAC
Fire Alarm Upgrades
Replace Main Electrical Service

Convert Existing Middle School to K-6 Elementary School     $4,695,000
New East Addition - (2) General Use Classrooms
New North Addition - (2) General Use Classrooms and (2) Resource Classrooms
Existing Classroom Minor Modernization
Covered Playshed
Playfield Modifications
1995 HVAC Upgrade
1999 HVAC Upgrade
Fire Alarm Upgrades
Hot Water Heater Replacement

Convert Existing Elementary to 7-12 Middle / High School   $17,082,000
New Addition (Including: Gymnasium, Fitness Center, Stage, Boys & Girls Locker Rooms,

 Warming Kitchen & Satellite Administration Office)

Existing Classroom Modernization
Selective Demolition
Site Improvements

Selected Upgrades at Existing High School   $500,000
Anticipated OPSI Matching Funds -$2,800,000

Bond Contingency $356,000

TOTAL BOND $20,693,000

Addition 

Major Modernization

Minor Modernization 

Covered Playshed

PLAN LEGEND

With the knowledge that the district’s current bonded indebtedness will be totally paid off 
in 2014, a citizens’ advisory committee took on the difficult task of updating the district 
master plan by identifying and prioritizing needed campus improvements.  Focusing on 
student safety and energy efficiency, the committee recommended that improvements be 
made as outlined on the following pages. 
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Proposed Modernization and Additions

Rationale:  
• When the committee looked at the current and future 

needs of elementary students, renovating and adding 
to the current middle school to create state-of-the-art 
classrooms, which was planned with future expansion 
in mind, which costs less than re-building significant 
parts of the current elementary.  Plus, an added benefit 
is that the district will qualify for $2.8 million in State 
construction dollars not available if we just re-model 
or rebuild the current elementary.  These dollars be-
come critical in keeping our local taxes at current rates.

• As we face the needed building additions and modifica-
tions necessary to turn the middle school into an el-
ementary, the building can continue to serve our middle 
school students until the elementary moves in.  Then the 
7th and 8th grades will move to portions of the current 
elementary needing only minor renovation, while their 
new facility is completed.  (By eliminating the need to 
place students in rented portable structures during con-
struction, expenses are greatly reduced).  

• The current elementary is located next to our high 
school, with many of our campus services located in the 
middle school.  By turning the middle school into our  

 
elementary we reduce the need for all our students to 
move between buildings, and create a safer environment 
for our younger students by housing all of their needs 
including classrooms, library, music, physical education 
and lunch facilities under one roof.

• The middle school building currently has a safer bus/
parent drop-off location for elementary students and will 
accommodate another drop-off point for our youngest 
students.

• The committee’s proposal suggests placing our 6th grade 
students in the new elementary building (Currently the 
middle school is made up of grades 6, 7 and 8).  If the 
district exercises this option, architects have sighted 
more options for developing state-of –the-art classroom 
spaces for a smaller number of students grades 7 & 8 in 
the remaining portions of the elementary. 

• Middle School to Elementary Conversion includes:  
Addition of six classrooms, upgrades and modifications 
as needed to create state-of-the-art classrooms, a new 
playground and covered play shed, and upgrades to the 
existing heating and air handling systems, fire alarm 
systems, and hot water heaters.

Rationale: 
• The best portions of the current elementary including 

the historic portion and the newest 1990’s addition will 
be saved and renovated into state-of –the-art classrooms 
to best meet the needs of our 7th and 8th graders.  The 
1950’s and 1960’s north wing of the elementary will be de-
molished because they are not cost effective to renovate.

• A new multi-purpose gymnasium/lunch room, similar 
to the popular facility now in use at the middle school, 
will be built for use by grades 7-12. (Not cost effective 
to renovate and costly to maintain, the old elementary 
gym will be demolished).

• While maintaining a separate area for 7th & 8th grade  

 
students in the renovated elementary, joint use by 7-12 
students of a new multipurpose gymnasium/cafeteria 
facility lends to an efficient use of space and staff, and 
reduces the need for our students to move between 
buildings, creating a more efficient and safer learning 
environment.

• Conversion includes:  Demolition of the 1950’s and 
1960’s additions to the current elementary building, the 
addition of a new multi-purpose gymnasium/cafeteria 
facility, renovation of the historic and newest portions of 
the elementary and demolition of the current elementary 
gymnasium.

Convert Current Middle School to K-6 Elementary

Convert best portions of elementary building to grades 7 and 8 
Construct a new multiuse gymnasium/cafeteria for grades 7-12



Example of Replacement Bond Ballot:

LA CONNER SCHOOL DISTRICT NO. 311
SKAGIT COUNTY, WASHINGTON

February 12, 2013

INSTRUCTIONS TO VOTERS:  To vote in favor of the following proposition, place 
a cross (X) in the square opposite the word “APPROVED”; to vote against the fol-
lowing proposition, place a cross (X) in the square opposite the word “REJECTED.”

PROPOSITION NO. 1
LA CONNER SCHOOL DISTRICT NO. 311
GENERAL OBLIGATION BONDS - $20,693,000
The Board of Directors of La Conner School District No. 311 adopted 
Resolution No. CPF2012-01 concerning this proposition for bonds.  This 
proposition would authorize the District to undertake major renovations 
and upgrades to its elementary, middle school and high school buildings, 
including energy conservation and life-safety improvements, to issue 
$20,693,000 of general obligation bonds maturing within a maximum of 
20 years, and to levy excess property taxes annually replacing the existing 
bond levy expiring in 2014 to repay the bonds, as provided in Resolution 
No. CPF2012-01.  Should this proposition be:

APPROVED 
REJECTED 

Campus-wide Improvements
 
The committee recommended that the following district-wide, auditorium 

and high school improvements be made as soon as possible.  

• Upgrade Campus Energy Management System
• Resurface Existing Track
• Replace Football Field Lighting

Auditorium Building Improvements:
• Replace Heating and Air Handling System
• Fire Alarm Upgrades
• Replace Main Electrical Service

High School Building Improvements
• Upgrade heating, electrical and fire alarm systems
• Upgrade classrooms to meet current and future student needs

Mike Compton
Lois Coonc
Jim Dunlap
Gary Giovane
Ed Good
David Hedlin
Ryan Hiller
Steve Johnson
Bill McCall
Gretchen McCauley
Scott McDade
Brain Masonholder
Bo Miller
Dixie Otis
Madeleine Roozen-Cook
Rick Thompson
Brian Wilbur
Kathy Willins

Facilities Committee
You are encouraged to talk with the fol-

lowing facilities committee members, who 
are willing to provide their insight into 
the facilities recommendations presented 
to the La Conner School District Board of 
Directors:

Facilities or Bond Questions?

Contact any of our La Conner School Dis-
trict Board members at their homes using 
the following numbers:

John Thulen: 466-5920
Mike Compton: 466-9937
Brad Smith: 466-3834
Rick Thompson: 466-3318
Janie Beasley: 466-2556
Superintendent:
Tim Bruce:  466-3171 (school)

466-2011 (home)
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Frequently Asked Bond Questions

What is the difference between a school levy and a 
school bond election?

A school levy pays for the operation of education pro-
grams not fully funded by the State or federal government.  
A bond is a long-term obligation to pay for school district 
facilities.  Much like a loan used to purchase a home, voter 
approved bonds will pay for the construction and moderniza-
tion outlined in this proposal over a 20 year period.

Wouldn’t it cost the taxpayers less if the bonds were 
paid out over a longer period of time?

Even though interest rates are at historic lows, extending 
the bond payback period would increase interest costs.  Not 
exceeding a twenty-year payoff is our best option.

Will the district be eligible for State construction funds 
for our project?

Yes, the district will qualify for $2.8 million in State con-
struction dollars.  

Does this bond request replace the one expiring, or is 
it an additional tax?

This bond proposal will replace the ones being paid 
off early in 2014.  The community members serving on the 
citizens’ advisory committee studied the many needs of our 
district and prioritized those needs with the goal of keeping 
the tax rate for La Conner School patrons close to the cur-
rent rate being paid.  With this in mind, the district turned 
to Seattle Northwest Securities to furnish information about 
current and future tax rates.   The district asked the securities 
firm to keep the rates level over the life of the bonds and to 
use conservative assumptions when projecting interest rates 
and the total assessed value of the properties that make up the 
La Conner School District.   The comparison below displays 
the current voter approved debt/tax rate and the projected 
replacement bond rate.

Moving the elementary to the current middle school 
seems like a huge undertaking.  Why not completely 
remodel the current elementary?

After an extensive review by architects, engineers and cost 
estimators, it was determined that trying to save or replace 
all of the current elementary was not cost effective.  The best 
portions will be saved including the historic section and the 
addition built in 1992, which will comfortably house the 
smaller population of our 7th and 8th grades.  The current 
middle school was designed with future additions in mind, 
and will provide our elementary students with all of their 
needs under one roof.  For years we have moved students 
between buildings for various programs.  With this plan, we 
will gain precious instructional time lost moving between 
buildings, and will increase student safety. 

With the construction of a multiuse gym/cafeteria for 
the 7th-12th grades, will we operate two kitchens?

No, the central kitchen in the current middle school will 
still cook all the food, which will be transported to the new 
facility for serving.  With our current school population, this 
is the most cost effective way for us to provide food services.  
However, the new kitchen area will include space to accom-
modate additional ovens and equipment should that become 
necessary in the future. 

Will we be able to save any part of the old gym for 
sentimental reasons?

Yes.  We will save the hard-wood floors that will be re-used 
as wainscoting and stage flooring in the new facility.

I have heard that the older science classrooms in the 
high school need renovation.  Will this be addressed 
in this bond?

Yes, there is money included in the bond for high school 
upgrades so that the building will continue to meet the needs 
of our students and faculty.

Will this plan meet our future enrollment needs?
Current projections for growth in our district show that 

these facilities will serve the district’s needs for the foreseeable 
future.  However, a major new housing development in our 
district could significantly increase our future needs.

Current La Conner Bond Rate  2013 tax  year
(Total payoff-December 2014) 
$2.45 per $1000. of assessed value     
Replacement Bond Recommendation 
If approved this tax amount will replace the one being paid 
off in 2014 above. 
$2.35 per $1000. of assessed value
($20,693,000. Bonds amortized over 20 years)


